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Meeting notes & action points

	Title:
	The Career Development of Researchers Working Group CDR WG  

	From:
	Julie Reeves 
	Date: 
	November 15th 2013


Attendees:  Chair - Professor Rachel Mills (RM); Professor Hugh Davis (HD); Dr Roeland De Kat; Ms Angela Harrison; Professor Dan Hewak (DH); Dr Fiona Hibbert; Professor Lindy Holden-Dye (LDH); Dr Cheryl Metcalf (CM); Ms Jo Nesbitt (JN); Dr Emiliano Rustighi (ER); Dr Julie Reeves (JR);  Dr Joe Viana (JV).

Apologies:  Dr Tania Alcantarilla (TA); Professor Dan Bader (DB), Dr Anna Hickman (AH); Professor Mine Karatas-Ozkan (MKO), Professor Lucy Mazdon (LM), Alex Melhuish (AM), Dr Ash Pringle (AP), Karen Proctor (KP)  

Meeting notes:
1. Welcome to Angela Harrison (AH - who attended for Karen Proctor), Fiona Hibbert (FH - who attended for Anna Hickman) and Roeland De Kat (RDK - who represented research staff in FEE).

2. Meeting notes and action points from May 2013 reviewed and discussed.   Outstanding actions were: 
a. Action 1 – a meeting still to be arranged with FSHS (see Action Point 2 below); 

b. Action 10 – Joe Viana to send link to presentation from Anti-Casualization Event. 

The group discussed the following:
3) Appraisal/PPDR – everyone was advised that a new PPDR form had been developed and was under discussion with UEG and the Unions etc.  The process will be introduced in September [revised to October] 2014.  Faculties advised not to go too far in developing their own processes for ECRs.

LDH – problem is not the forms but getting it done.  HD asked what would make it better?  LDH suggested if it was sent out by an administrator with a deadline and someone to chase it up, that would help.

RDK said there was no clear benefit for Postdocs. 

DH noted that linking PPDR to promotions had been very effective.

Noted:  Appraisal training will be compulsory for everyone under the new system.   

4) CROS 2013 – a short discussion followed about the survey findings and Faculty variations.

Understanding the promotion process is clearly an issue for all – Faculties asked to address this in their action plans. 
Teaching also a concern.  HD confirmed that ECRs can do the Postgraduate Certificate in Academic Practice (PCAP) if they are doing enough teaching to participate.  It was acknowledged that this would raise the issue of capacity but the PDU would deal with that issue as it arose.    Attention drawn to the short course:  ‘Getting started in teaching’ which is suitable for ECRs.

ER pointed out that communicating with ECRs was still a problem within the Faculty and it was noted that obtaining accurate contact details remained a general problem.

JV raised the problem of PIs:  what if the PI objected to participation in public engagement, a course, or enterprise etc.   There was general acknowledgement of the matter.   LDH pointed out some of these things link up.

SL raised the question of permanency for ECRs and the question of what postdocs are entitled to.  Although ECRs are entitled to apply for an open ended contract it was noted that there is some variation across the University due to the differing levels of decision making i.e. it is not always at the Academic Unit.  Agreed that this issue was important for emotional security and that we need an institutional process.  AH pointed out that, although an HR issue, it needed to be sent to a higher level – JV suggested it was embedded in our Action Plan.  
Noted:  FoM use open contracts widely and that the University system is producing a lack of parity in outcome for ECRs.  
5) Staff Development Strategy – The question raised as to why we do not have one.  There are some local

plans but they do not include ECRs.  Everyone agreed this was a good idea and that it belonged to HR. 

HD to talk to Janice Donaldson about it as it would also cover the ‘statement of expectations’ which is

overdue in the Concordat implementation plan.  JN suggested it should be included in the PPDR process as well.  RDK asked where are the people who can help postdocs.  The group acknowledged that clearer information to postdocs is required.
Action point 9:  HD to raise question of staff development strategy with Janice Donaldson, HR.
6) Concordat Implementation plan up-date. 
The University will need to report on the internal review in January.  The report will need to explain our actions since 2011.  

There was some uncertainty if each Faculty had a Diversity Champion and committee.  See Action Point 11 below.
Action point 5: Faculties to send in their plans by Christmas – and incorporate any local CROS issues in their plans. 

Faculty, Union and Professional Service Reports:
· FEE – Emiliano Rustighi reported that the Faculty had achieved Athena SWAN bronze.  The Faculty had also successfully made 2 Dean’s awards (one for researchers and one for lecturers).  JN asked about publicity for the awardees and suggested we bring all of the awardees together.  ER was going to revise the format of the ECR meetings and encourage greater ECR ownership.  The Faculty had set up a mentoring scheme with the help of PDU.  
· Health Sciences – Cheryl Metcalf reported that the Faculty had been working on the contact list and that she had a clearer idea of who was on a fixed term contract. CM had set up a ‘Faculty Fixed Term Forum’ and that their inaugural meetings would be held in December.  Professor Mandy Fader would launch the forum and CM would talk to the staff.  The Faculty agenda linked to Athena SWAN.  There already was a Faculty wide mentoring scheme in place, but it had a few operational issues.  The Faculty had appointed Jess Comper to help co-ordinate the Concordat plan and also Athena SWAN actions.  A lot of operational issues were going through the Athena SWAN committee. Overall things were moving along. 

· FNES – Lindy Holden-Dye reported that she had brought together research staff, teaching fellows and professional services staff at an event on June 14th to launch a new Faculty forum.  Talks at the event from the various professional services had aimed to raise awareness of what help is available to researchers and teaching fellows within the Faculty.  LDH reported that ‘things were bubbling up from the bottom’ – and staff were organising themselves at Academic Unit (AU) level.  Representatives from the AUs sat on the Faculty steering group chaired by LHD and managed by Selina Barry.  The group had met over the summer to discuss a range of issues and the Faculty implementation plan.   LDH planned to visit each Head of AU.  Today was the deadline for nominations to the Dean’s Award.  The awards would be given on the 17 December by a ‘special guest’.  The awards would be given in 5 categories and be £200.  The Awards event would be a way of generating interest among staff, of celebrating achievements and providing staff with the chance to feedback – LDH hoped it would form part of an annual calendar of activity.  It would be publicised in the e-Voice.   
· Fiona Hibbert reported on behalf of her AU that things had been quiet at NOCs.  The ECRs were keen but needed more support to maintain momentum.  LDH said that she hoped her visit with the Heads of AU would lead to the establishment of an academic lead in each AU, who could support the postdocs and teaching fellows.  
· FPSE – Dan Hewak reported that the Dean’s Awards had been very successful.  Faculty had received 12 nominations and awarded them all.  The Dean had hosted a celebratory reception that had been very positive.
· FSHS –Simon Liversedge reported that he had held 4 meetings over the year and that fifteen people plus attended regularly.   The first meeting was a ‘get to know each other’ session, the second focused on careers, the third on forthcoming issues, and the fourth was a team building event.  Engagement was an issue in the Faculty and the group agreed it was a challenge.  SL aiming for a representative from each AU.  The agenda for the forthcoming year is one the ECRs wanted to pursue and have designed themselves.  SL having monthly meetings with Associate Dean for Research and using these meetings to disseminate information.  It was thought a more distributed model might help with engagement.   

· Humanities – no report.  See Action Point 2 below

· FB&L – no report.  See Action Point 2 below

· FOM - no report.  See Action Point 2 below
· International Office – Jo Nesbitt reported that the International Staff café would be launched on the 13th November by Professor Judith Petts.  Faculties asked to promote the café among their researchers and international staff.

· HR – Angela Harrison reminded everyone that if they have any issues they should contact their Faculty HR Manager in the first instance.

· UCU – Joe Viana reported that he was working on the Athena SWAN paper for the University and was concerned about ‘negative practice’.  Noted:  JV also holds regular surgeries in the Staff Club – he makes himself available between 3pm and 5pm on set days - see Joe/UCU for details. 
· PDU – all areas covered above.
	Actions
	To be completed by
	Status
	Person(s) responsible

	1) JV to send link to PPT from UCU event to group
	ASAP


	Done


	JV/JR



	2) JR to visit Faculty Champions, where appropriate, to discuss plans.
	By next meeting


	Almost complete - 
 FoM and FBL o/s
	JR



	3) CROS – RM and JR to decide on priorities from CROS (including qualitative comments and teaching point), create action points and absorb into Concordat implementation plan.
	By next meeting


	Done


	RM & JR



	4) JR to send Faculty CROS reports and qualitative comments after discussing with RM
	ASAP 


	Done  -

Sent out to Champion & Dean


	JR

	5) Faculties to produce local implementation plans by Christmas and send to JR.  
	December
	O/S – 
Extended deadline


	All

	6) JR to send out DH’s Faculty plan for guidance.
	ASAP
	Done


	JR



	7) Question for Lindsay Maxwell – did CROS filter out people who had been employed for over 1 year for appraisal question, DH asked?


	By next meeting
	O/S 

Lindsay working on this
	JR

	8) Question – SL asked if there was anything in CROS about open ended contracts?  
	By next meeting
	Done –

Yes it was in CROS: 85% were on FTC compared with 15% Open-ended and 1% unsure. 


	JR

	9) HD to ask Janice Donaldson to produce a strategy – a stark statement that includes retention and development.  Everyone would contribute to the ECR component when the basic statement was drafted.
	By next meeting
	O/S
	HD (then all)



	10) JR to do online Equality and Diversity training to assess how it fits with Vitae Every Researcher Counts resources.
	By next meeting
	O/S


	JR

	11) JR to confirm with AM if each Faculty has a Diversity champion and committee.
	By next meeting
	Done  (see paper)


	JR and AM

	12) Next meeting to be arranged in January
	December
	Done
	JR


Dr Julie Reeves
Direct tel: +44 (0)23 808763
15th January 2014 
3

[image: image1.jpg]